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Ban T6ne giam a6cffng ry cp Viglacera H4 Long-(c6ng ty) b6o .u" il;.0"6 ho4t dQngsan xu6t mnrr oJui*, (STKD) 9,i?-69ig ty ,,,a- 2023,dinh truo,ng ho4t dQng vd k6 ho?ch sxKDndm2024, kfnh trinh Eai hOi d6ng c6 aong pnocol, 
"oi 

ciic nQi dung nhu sau.

oAus crA *ruc"#$frf,9,il+f,k Ho^cH sxKDvA EAU ru prilr rnreN NAM NAv zoz:
r. Dinh gi:i chung ei'.--' ' - ' ri$i *-

Nam 2023' non kinh tti tlcp tuc gap nhi6u kho khan, th6:h. thirc., canh rranh chi6n luoc gitac6c nu6c ldrn ngdv chng gav gatito* ;jei ry+ gi"1"ng .*g thing dia chinh tri; xung dQr Nga va

ffi:rutmff:dtff 'j';f';il'3ffi-fl" fi; iff"s oong oita; Jo;; ti6u cuc loi'quai,.inr'

Trong u5i canh thi truong u6t qong 
131 

chua h6i phr,rc, c6c c6ng trinh dan dpng khcri c6ng r6tit't6c ddng lon c6n khu uu. rIn *fo li jt?" i1ig.*.e, tj:jl.:ruiga^.,e quy m6 san xu6t, gi6
:;l;X lH i:niJHJH |iT,".,lyg:lg :iy!{"1ozo ce';ivl'i,0,, 

"anr, 
d6, mdc du gidnguydn vdt riQu dAu vdo d6 c6 xu hucrng gidm nhrme;t;;;;; ffi-.*JllaiTfr:hT;,.,tnti mk6t qu6 SXKD ciia C6ng q,. " " 

,.

, * n JlHffti1$:TilTft f Hffi ji,iT Hi:^::fi : 
".1, 

:it T9l' fr,o 6!,ao,rqe,'ffi,Y*T
'u,niul'TidT"'#Tfl T'?f ft {iilJi#;i1;!T,'ilT,HTi,l',;"illi,1ff ffii::faT{ph6p' Theo d6' todn c6ng ty co uan o"q. auy trirroai aong ua rrgitr aa sut giam doani thu vdi frKNch6 16.

n. f6t qui thgc triQn sfr xu6t kinh doanh

*:* 1T Slli;:tr .Ttr ^'j.::yillpc 
c6ng ty.T?r ggne ry con, c6ng ry ri6n r<6t co nnieu

; y 02 chi tiou chinh g6m doanh thu va loi nhuin o"o. ,rruo];""# #J:*:;:"-f '*ilT:#{,*'^:*,"#:.1-ll*"1"n""i''i'i1Hff &;:?-ffi i'JT?[:::;iao, th6 hi6n

Khoin muc Evt Thuc hi6n 2023 Ghi chriuoann mu nqp nhat
I--oi nhuAn

TriQu d6ne r.229.280
TriQu d6ns -64.492

III. E6nh gi6 k6t qui c6c mit hogt tlQng SXKD ndm 2023
t. Oiii vOi ho4t tlQng sin xu6t
san luqng san xu6t ndm 2023 tai c6ng ty mg, c6ng 

1{.gn vd c6ng ty lien t6t oau gi6m sov6i ctng ki'vd kti ho4ch' viQc giam gu{ po san tuqng.ld chfi d6ng nhim phu hgp v6i sric ti6u thucria thikudmg, t6i uu h6a san r"png tdntho 
"i oJrelTan u* hdnh tai don vi.

1.1 Gi6 tr! sin xudt hinAh6a
Tinh hinh ho4t dQng sdn xu6t @i citc uT.ui tuong ooi orr dfnh, mric s6n xu6t dugc di6u d6linh dQng theo phan ,1e..,iu thi trucrng, theo d6 gi6 tT ;tu 

I,,"1 #;'nuiiu, c6ng u mg, cone'con vd cdng ty li6n k6t dou giam to uoi cung klia ktihoach. Todn f;g,rro"!, giri tri san xuAt hangh6a rl4t 7SYo so vdi n6m 2022, dqt72%ro u&i re rr"..r-,.-
1.2 Ch t luqng sin ph6m

' v6i dac di€m qY{ P9,t* lusng s,a1 y6t thdq, md>im6c_thi6t bi duoc khai thric phu h'p bangho4c dudi cdng su6t thi6t k6, cho n0ich6t tuqng # ph'at (clsp) chinh tqi ciLcdcrn vi co ban d€ud4t vd vugt so vdi ctrng kj, vA k6 hoach duqc giio. r ---

r6ruc cOrue ry vlcrAcERA-crcp
cOrue ry cp vtGLAcERA HA LoNG

eAo cAo snN r6rua a6ru o6crArDArHOrobrue c6 cOrue rHuoNoNiiru rvnrvr zoza

-
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r6rue c6ruc w vlcrAcERA-crcp
coNG Ty cp vtGLAcERA HA roNG

eAo cAo BAN r6NG erAv o6crArDAl HOr obrua c6 cOrue rnuOrue rvlEnr rvAnn zoia

1'3 cdng t6c quin rf chat lugng s6n pham - chi ti6u co If
cdng t6c quan ly chdt luqn8 dugc c6ng ty dac.biQt quan-t6m vd gi6m s6t chat cho c6c quytrinh trong chu6i s6n xu6r, c6c cf,i ti.y_:o ftr ,a" pfra-.cria C_Ong ty d;; ki6m so6t dinh k! taiViQn Nghien cr?u ph6t tricn viglacera,.viQn 

"at 
rio.i*av $*. e6;ai Juie, k6t qu6 trrc rrien uangchimg thu ch6t lupng duqc pt6t hd1! sau thi nghiQm d6u-dat ua u,rqt ii,eo ticu chu6n (TC\IN1452:2004 e5i voi,,goi rep; rcrrN rust,i00i;bffii;; dh;: 

vuu'[ LI

1.4 C6ng t6c ph6t tri6n s6n ph6m

. Tai nhd m6v cotro Giting E6v {a y".}y?t -(,nqii 
..u: ,* pham nh.u ng6i Eia trung hhi; t6mtop tuctng cd lon 1500x500; ta^ 6i bA mat di rri"rr r*ig14c, rdng .,ru, 

"au-rom, 
c6u l6i), s6n phAmg4ch l6t 300x300 v6n thing, chao fan va d6p'ring y|;;-a, kh6ch hang.

T?i c6ng ty cP clinker viglacera 6ldinh quy trinh san xuat.ne6i I 6v/m2,Ng6i Eurocotto#1 vd phq kiQn d6ng bQ T-01, rdz,r-oz, T-09, t-iz aumhu s6c bd;at;-san xu6t tlnt -a., NgoiEurocotto #2 (ngoikiOu Nhat _ phing;.
2. Cdng tic diu tu
Trong ndm 2a23 c6ng tv cp viq?:..rl H4 Long 

fau tr1 b6 sung 0i xe 6 16. rqi c6ng t1,

frXffii:l?ffff,i?"#"t:mdv 
phav cNc lgra cong i<fruon ng6i rcurnv>, th6ng qua phucrng rhirc

str H?ng mgc Dia cli6m cl6u tu Dvt
r'dd;s
j';s"-"..w:

TA-- -"-^;ti Ghi chriI X_e g-tQ: Fo$rilgf
vter-n[er- cl_'{q_":-:

T6ng cOns

Vjg-lga g-e1a H_p r"-o"lg
c_linl. 

_.-r v-iel eqgi"- " "

u5

2 1.)U0
r.296
2.796

3. O6i vrni c6ng t6c b6n hing
c6ng ty titSp 9t 'lqt 

hiQn c6c ho^at d.Ong gXang bd, ph6ttri6n thuone hl.p, viglacera H4 Longtren nhi6u vtrne midn thi tgucrng, tuv61 auE ua 
"i"e 

';;;# ffi;ii u, h6 trcy (dpi lyrkh6chhane) vA ty th;At, rrucme'dan;?;g san ph6m.
RA soSt vd thanh lv 05 dai l! ceq I ho4t dQng kh6ng 

lircl qla+y krit hgp d6ng vdi t2 dqi ty
ilirl ;j|!|?H:',,ffi 

;d ;;;, -*o 

'6ng 
b6 ;tt; dai rv .ap ir lo" .* quoc, chri y6u rd rd

Titip tgc xay dpg 02 showroom trong nu6c, nu6c ngodi .,h4.r, qu6ng c6o vir gi6i thiguquans b6 san pham vigiacera; c6p mdi cho dpi ry:ior<g;il-,L,inH,11u, th6 2s5 biiSn quangc6o; Thsc hiOn sa1 xu6t, quans clo thucrng ryd,*;;T.n Jie]adr*i; long tr6n c6cn€ntangph6t thanh dei vov vd.lic aai aia plyryg rrtr- giiioi choir:.,ian oa, tu virng D6ng bangsdng H6ng, tham gia tri6n tam nrran.oip 60 n6m rhd; rap tinh euang Ninh
Ti6p tpc ldm ttit hcrn nta c6ng tric pntii hoo vd cham s6c kh6ch harg, t6 chric hQi nghi kh6chhang tiou bi6u; td chric c6c dai ly .? oo*r, thu'cao oi trra. quurl dy lich nham d6ng vi6n khfch l0khrich hang hap t6c ti6u thp s6nph6m cria c6ng v, a5"g thoi truyen rh6ng ciic chri rruong chfnhs6ch cria Cdng ty.

. D6i v6i c6ng titc xuiltkhAu, c6ng- ty thucng mai tii5p tuc tim kii5m kh6ch hdng (m6i) vd xrictien thucrns mai tai mgt s6 ttri truons I{ ^Mx F;h;;, N.hat, silsaporg, Malaysia, rh6i Lan,Ddi Loan vd chho bio, cdc san phAri truyAn-th6ng vd san phAm 
"rol?i6*--0p tudrng, ng6i lgp vdgach l6t n6n).

C6ng ty Thucrng m4i hoan,rhrywebsite thuong.fAi,.sinh dQng r.Ug quun hinh anh 3D(xoav, lat - nhin c6c gbc do), hd trq khach hane ti'ii*?icn' th6ng tin san phdm hdng h6a.

-
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vrct"aclna

_ 
r6rue c6ruc w vrcr.AcERA_crcp

coNG w cp vtGLAcERA HA LoNG

4. 
"9n* 

tic vfln hinh aount, offi
+ Ch6 dQ b6o c{o

eAo cAo BAN r6NG elAu o6c
I4rDAruOrobrve c6 corue rHuoNoNieN nrnNr zolq

c6ng ty thuc hiQn nghiem tuc .hi.dg b6o c6o,c6ng b6rh6ng tin vd c5c m{t ho?t dQng sXKDtron thi trudrng chimg khoan, uy ban chimg Hro,in mrrirr,ro" rrrJtq"ioinh ph6p luft vd co quanquan lf nhi nu6c t4i dla phucrng dlnh k! 
"e,L"t;6, tar.

+ C6ng tic ki6m so{t
Tr.n co s6'Nghi quy6t cria HQi d91g^ou*.tri ("Dgr)^96ng ty, c6cgT,ui trsc thuQc, c6ng tycon dd ptr6i tr'op ue la*viQc vdi a* ui t<iom toan'"oi u.o_ 

'congTy 
rrrnrn ki6m toan An'viQt, thuc

H'#['ffi iff ?Ul.#;run**,*';i,.# Frfi ",ffi "su";;;t^;";idilil;
BOn c4nh d6' cdng ty mg, t6tg.tr colphol trgp lam vi6c v6i Ban t<icm"so6t T6ng c6ng tyviglacera, ki6m tra.toul *en ci. mat ioat ding .Ju-corrg tv, ,r..o oo gan ki6m so6t dd c6 nh6nxdt, d*a ra m6r so tdruy6n nghi vd c6ng ty rtrng fu* trru. hiQn c6c kiruy.n nghi ndy.+ Ho?t ttQng quin tr! chi phf
cgng ty thuc hiQn quy trinh mua hung, theo d6 cic ngulep v4r liQu chinh vd dich vp d6u vdosan xuat dugc th6n9 qua pho*g ttruc ctrio rya .iJ,.uot , ro trra* ainn gi6. vd c6c dcyn vi hfru

ffi '.Hiliilfi* xlln:ili*i$ ff ;f;'# o;il'gia",,,,,e ulr 
',; ua *uat i*u,i,en nhd

Trong qu6 
lri-nh thuc hi6n nhiQm vg k6 hoach sxKD ndm 2023,T6 tiram dinh c6ng ty ph6ilrop v6'i thanir HDQT chuy€n trach,,thuc hien uie.-r.irao s6t gi6 

"a 
tirii.uirrg d6i v6.i vat ru, nguy€ni'4t liQu' c6ng cp dsH tu, thi6t bi phuc vu sdn 

"ua,-t 
na., san sq "'a-e; ph6n v6i nhd cung cap

l}-alx?J:h*H fl#ff?: -'Ji' nang '"; il;;; "ffi, "ii-iiilr.ic* co hQi gi6m gi6 v6u
Ban canh d6' c6ng ty ti6p tqc tim ki6m -c6c gi6i ph6p titit gidm chi phi sdn xu6r, th6ng qua

,?:-T3:ffX#Jt 
troaclslp *ep *av .i. ii'ieiii,""i" giaiph6p c6ng nshe, quy trinh vdn hdnh vd

5' cdng t61, chim ro dcri s6ng v{t ch6t, phong trio, tloirn th.rhsc hipn dAy dri ch6 dQ, chinh :r:l_ti"_, ;;1, i"*.;;;Nguoi lao dQng (NLD) toancdng tv cluqc tham gia 
".1 

uutg u*Su BFrxH, iilirl.o.dring ruflt?inr,, dung hpn d6i voi ccrquan qudn ly nhe nudc; viQc chitra iien ruonlJoitoi rr.Lg o,irgriy rra,-onun, no ruong.Do cdng tdc ti6u tlu $" pham chdm, cho non mQt s6 t"" uorr^ti*Juio. Idm, rheo d6 c6ng
r,'}5:J:%'ff fi i;:HllJ;:,i:*t3{ln*mnya',E#tlliiffi 

J,,.,4ic6ng,vvr6. C6c ho4t .IQng kh6c
Trong ndm 2023' cdng ty t6 chric thpc hiQn cric hopt dQng di{r.kj, nhu ki6m toan b6o c6o tdichinh ndm 2022' so6t xet 6ao .ao Jai *t"h ,qnrr o* ni-er,;'i-o- ldi uu, hgi d6ng c6 o6ngthucrng ni6n; thsc hiQn cdng tarLi6* kd c6c 

"g"affi, tdi nguy6" rii^ci"* ty ms, c6ng ry contheo k! quy dinh.

,6 .#";:Tr1$,ifl'.HrT,"ft# fiX ffi:trl",I.XT,fil:*" 
kho6 ngudi rao dQng todn c6ng ty,

Titip d6n vd ldm viQc vdi cac doan c-L r-uan or+ 
1i 3rrra lai oia phuong, dodn ki6m tra li.nngdnh cfia tinh euang Ninh, T6ng cong ry vigiacer; den tna, va ldm ui6, tai c6ng ty.K6t lu$n: Ni,rn 2023' rn{c dir gap .6t nt ieu r.rri kh:i nhu'ng.voi sg quan t6m cria rfrnhd3o c6c c6p, sg chi cl*o ret .uo .r" gEeT, 

",:r,g 
rt, tg ,rr. "d ;*q cria toin bo cBcNv,;ffi:1il"t",11T#";:#l*m*ig*#iiE uu suv giai, u? ao,nr, thu, rqi nhu{n

':d

'n

,ril
.nl
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r6rue c6rue w uGTAcERA-crcp
CONG w cP vtGLAcERA HA LoNG

eAo cAo BAN rdNG erAvr o6c
rAtDAt xQrobrue cd cOrve rHuOrNG rutEn ruAu zoza

PHAN THU HAI
DINH IITIONG IIO4,T D9NG VA KE HOACII SXKD NAM 2024

Nam 2024 dugc nhfln dinh se c6nhiAu b6t thucmg, khdng chac chdn vd kh6 du b6.o, tiAm an
nhiOu rui ro tu n6n kinh t6 chua c6 d6u hiOu h6i phuJr6 rang. Dpc biQt tftii*"g UariO"e ,*
chua c6 tin hiOu khdi s6c, ti6p tpc anh hucrng d6n nhiOu nganh-s6n *rAt .O li6n quai, trong d|'khu
vuc stur xu6t v4t liQu xdy dtmg g4ch ng6i d:6t nung bi a; hucrng tr.uc tiep, re ia. aO"g Ecn t oa,
dQng SXKD cua C6ng ty.

Tr6n co so nhirng di6m da dat dugc cua nam 2023, C6ng ty nhan dinh, dAnh giit coh6i, th6ch
thirc vlr x6y dpg c6c muc ti6u, dinh hudng, k6 ho4ch sxKD nlm2024 nhu sau:

L Cic chi ti6u chfnh

stt Chi ti6u hop nhAt EVT Thuc hi6n 2023 KO hoach 2024 Ghi chri
1 Doanh thu Tj'd6ng t.229.280 1.232.422
2 Lqi nhuan tru6c thu6 Tj'ddne -64.492 -50.067

II. MUc ti6u trgng tim
Ki6m so6t chdt ch€ ket qua thuc hi6n so vdi chi ti6u k6 hoach. dflc bi€t chi ti6u doanh thu vd

loi nhuAn ttmg thdng: cd ndm 2024 d,4thodc tich cuc hcrn so r,6i lqi nhu?n k6 hoach.
Ki0m sodt c6c chi phi SXKD theo.k6 ho4ch; c6c y6u tO anh. hucrng kho ki6m so6t nhu thi

trucrng vd gi6 b6n thdnh phAm; gia cdc,1,6u t6 d6u vao nirien li6u d6u vaol Cgng t1, phAi xdy dpg
phucmg 6n img pho kip thdi dc ph6n d6u thgc hi6n chi ti6u lgi nhuQn kh6ng 16 hcm so v6i muc tieu
oa oat ra.

III. Cr[c giii ph6p thgc hiQn

1. Cdng t6c bdn hirng
H6 tro tdi oa dqi lyfidthch hirng, tu v6n vA ty thuflt, hucmg dAn sri dgng sdn phAm; t6 chric

ho4t <lQng quang b6' gioi thiQu san phAm ng6i s6ng mdi (an phA;, c6p m6u cho showroom/dai ly)
vd chio ban t6i c6ng trinh

- Till tuc ph?t tri€n thi trubng, thucrng hi.0u, thuc hiQn t6t c6c chucrng trinh khutich truqrg
tY*g hieu, truyen thdng, tham dqhOi chq, tri0n l5m'trong vd ngodi nudc, quang b6 gi6i thiQu san
pham mdi. Ddy mqnh c6ng t6c b6n hang qua hinh thric online vd n6ng .uo trigu qu} vi6c quang
c6o, truyAn thdng qua hQ th6ng website (aa auqc xdy dpg hoan thiQn tir ndm 2an).

Thuong xuy6n nim bat di6n bitin thi 1ruong, d6i thri canh tranh, kha ndng ti6u thu vir xu
hucmg thi trudng, tt d6 ra quy6t dinh, you cAu san ru6t phu hgp theo rinh hinh rfi",t oJ"g rtoi
t{p trung, thric dAy hon nta thi trucnrg xuAt khAu Han Qu'6c, rn6 Nni K}, A" DQ, Nh4t Ban, M} vd
c6c nudc EU v6i c6c ddng san phAm gqchlfi",t6m 6p tudrng, ng6i kh6 t6 coro.

Xdy dpg gi|birir san phAm linh ho4t dAm b6o ti6u thu duoc vi kh6ng 6nh huong t16n chi ti6u
lqi nhuan cria c6ng ty dd dpt ra.

2. COng tic sin xudt
2.1. TO chric sin xudt
Chc d6.y chuyAn sfur xu6t,.nhen luc ttugc tinh to6n, bd tri, sip xtip vpn hanh phir hgp theo

Hg ttd'i di.:T,b6m srlt theo k6 hopch da $y dwg; Quy md, coni ruAt, co cAu, ,ir*g loai san
pham dugc linh ho4t diOu c.hinh theo nhu cAuiieu thlr thpc t6, duy fr ui* m6c r6n kho h'p ly vd
hiQu qu6; chu6n bi cdc ngudn lsc sln-t*F g1p ung y6u cAu ndng quy m6 ra;;-arg'rr;;;#orrg
truong hgp thitrudrng ti6u thr,r san phAm t5t lOn,

2.2. Chiltlugng s6n phAm

Dim bao ti l0 thu hdi (ABA4), tj, lQ phA-:.1p d3t ya vucrr mlic theo k6 hoach giao kho6nndm2024; ch6t luqng san phAm dat hoac t6i hsn ricu ctruAn ;;;;c".r,ua, Vigt Nam; cu th6

;s
{..}

.r,A

;$ /

$
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ffi ^rdrue 
cOrucwvrclAcERA-crcp I BAo cAc BANI T6NG G1AM D6c

",K* coNG w cP VIGLACERA HA LoNG I rArDAr norsbue cd corvCir.uon,u NIEN NAivr zozq
ddi v6i hai ddng san phAm chu d4o.:ic6" @TCVII 7483:2005; vd ng6i 2zvtm2le rccs oz:zoitNru r6w 1452:2004

2.3. Sin phim mtri
Nghien .,* t* xu6t c6c san phAm m6i, kh6c biQt lmdu s6c, kich thu6c, hinh dang) ae oapimg nhu cdu tieu rlo, :*. lli "".""s, 

gi6m 6p lsc canh tranh ;i'd6i il;*p"tiit;j} #7** .u.dgng san phaT xuAt kh6u ki0u t6mZp-;k1t Fry" l6n, tAm 6p c6 bd mat di hinh; Ng6i tep cd, lcml0-l6vlm2 ki6u An EQ, ng6i phlng kieu Nh0t Ban; G?ch xdykhong t.ai, gart l6t sdn vucrn dQ ddy
lcnr vi tu tho6t nudc mit; G4ch rinviahd vd c6ng trinh c6ng ich.

, ,1?p Tung.lgh thiQn bQ san phAm theo mAu mau (bao g6m xuo,ng, pht men mdu) vir dong
san ph6m theo dQ hrit nu6c tai Nha m6y Cotto Gi0ng DAy.

3. C6ng tdc s6ng ki6n cii ti6n
X6y dpg chuong trinh vd ph6t d?lg.phong trao thi dua ph6t huy s6ng ki6n, c6i titin k! thuat,hqp ly h6a san xu6t, tap trung vd-o chu aeiict gieiri chi prti, 

"a"g 
rutiilA""g ,a'ra" prrj- iloi.

4. C6ng tic diu tu

9:tq ry .ly dQng lap vd trinh :6.j8 so,^thtr tu:_lrong c6ng t6c ddu tu (n6u c6) theo dring
Quy ch6 Qu6n ly hoat d6ng d6u tu crja T6ng c6ng t1, Viglacera. ti,an tiri, theo quy,.dinh ctra ph6plu{t hi6n henh.

5. Cdng tic quin tr! tliAu hhnh doanh nghiQp
Duy tri Vi0c minh b4ch ho6 toan bQ cac mdt hoar dQng SXKD rrong rodn c6ng ty. chAp hdnhnghidm tric cho dQ bdo c6o d6i vdi r6ng c6ng ty, c6c co quan quan ly Nhe nu6c.
Titip tpc phoi hgp vdi c6c dodn Ki6m to6n n6i b0, kiOm to6n t6i da ckcquy rrinh t6 chuc qu6nly vd.san xuAt, nhim ph6t hiQn, ngdn ngira c6c .ii ,o'i.ong qu6 trinh ,an *ulq'nfi"a"*i.?ij 

"utk! kicm toin2024 (theo Ke hopcf,cria froi aone ;"";;;ic6ng ty ph6 duyQt).
Xdy 4mg dinh mric khoan, tri6n khai giao gi6.thanh c6ng xucrng , gi6bin,doanh thu cho c6cdcn vi tryc thuQc theo ttmg thrlng nhim b6m saikti ho4ch, ttruc trieritr"o4t dQng drlnh gi6 k6t qua ,thsc hiQn vc einrr mric ti6u hao nlguyon vat liqu vJd;iren;r6;;#;in*r, ph6n tich chi phi, .,\1

:f :ht-phi 
vustft6.horyh/ dinh mrii phai dusc phdn tich nguy€n 

"rra", 
Eong thdi tim giai ph6p bt :Jlclip ho4c tim co hQi cdi thiQn tich cuc hcrn. - a ''r srqr v"oP "_#

Thuc hiQn cli6u hdnh san xuAt theo hucrng linh ho4t, ki€m so6t ch4t che c6c quy trinh san ,u6r,//quy trinh quan ly, nhim t6i uu chi phi n6ng cao n6ng llrc canh tranh.
6. Ki0m so6t c6ng ng

, .i Tiisp luc thgc hiQn chinh s6ch ban llg.Sy hiQn nay "rhu ti6n tru6c, xu6t hang sau,, nhimki6m so6t cdns no ph6i thu kh6ch hang; d6iv;i cdng no r.rta. co"g-tv;;;, xuy6n kiiim so6t hanmfc ng, d6i cf,i6u i6.rg ng, danh gi6, thyc hiQn ckcioqtdQng thu h6i c6ng ns.
7' ch6p hinh thing c6c quy tlinh vd thu6, cic ch6 dO diii noi r,gooi lao rlQng

. th6p hnnh tuyQt d6i quy dinh cria ph6p lupt hiOn hanh cira Nha nudc, vA chinh s6ch thu6 vic6c nghia vU tii chinh.

Thgc hiQn day dri cht5 d6, chinh srich d6i v6i ngudi lao d6ng vc tien lucrng, BFD(H, BHyTdung luflt dinh, dring han d6i vdi co quan qudn ly nha nudc, chitraiia; ffig ngucri lao dQng dringlcy han, kh6ng no lucrng.

TrGn il6y ldr l1l."d"fe1qua sxKD nilm 2023, phuorrg hq*g - nhiQm vs sXKD nim2024 crtaBan T6ng Gi6m tlric c6ng ty, kfnh trinh oabffigu$ ao-rrg-

LoNG {/.',ffi
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