
Hgr DoNc ounN TR!

cONc ry co puan vtcl,,tcnna HA IIONG

nAo cr{o xEr qui, no+r oQrrrc NnM zoze
xf;Honcr &DINH su0wc uo+r o0nc nAu zoz+

Hq Long, ngdy ... thdng ... ndm 2024

BAo cAo cua Hgr DoNG euAN TRI cONG rY
vE rfr euA Ho4T E9NG NAvr zozs vA pHUor.[c riltor.{c HoAT DqNG r,rAvr zoz+

Kinh thua Quy cd tl6ng !

..^. -X An \ r. r rr Y 1 t
HOi d6ng quin tri @DQT) C6ng ty CP Viglacera Ha Long b6o c6o toi Quy c6

d6ng k6t qu6 hopt dQng, cdng t6c quAn tri cua FDQT C6ng U ndm 2023, k6 hoach vd
dinh huong hopt dQng cua F{DQT C6ng ty ndm 2424 nhu sau:

Phf,n I. Drlnh giri k6t qui ho4t tlQng ndm 2023

1. Tinh hinh chung

. Ndm 2023, tinh hinh kinh t6" thi trud,ng th6 gicri va trong nuoc ti6p tuc gq.p

nhi6u kh6 khan, th6ch thiic bcyi nhirng 6nh hucrng ti6u cuc, t6c dQng xAu, h€ iuy tu
c6c cu6c xung d6t Nga - Ucraina, Trung D6ng.

Dac di6m chung ld circ ngdnh nghe sin xuAt vAt liqu x6y dpg dAu trong de di
A r !. ,xu6ng, bdt buQc ph6i cbt giAm.r,6 quy.m6, c6ng suAt vir nhdn luc; thi trulng bAt

dQng sin d6ng bdng kdo diri, t6c dQ dArl tu c6ng vd chc cdng trinh xAy dgng d6n

dUng gi6m 16 rQt, k6o theo nhu cdu thAp, sin phAm vAt li6u xAy dpg t6n kho
nhi6u.

pOi vOi c6c sAn phAm g?ch ng6i ctra C6ng ty trong thcri gian ddi ph6i thgc
r.A .r 1 , ,t A -r- , -t- ,-- - tr--"
hiQn gi6 b5n thAp, nhi6u thoi di6mph6i giam gi6 sAu dC bn ddp vO ddng ti6n duy tri
hoat dQng san xu6t, nhiAu san phAm bin ra kh6ng c6 ldi, d6n d6n k6t qu6 chung

toan Cdng ty bi 15 so v6i muc ti6u df;tradAu ndm.

D0 thich img v6i tinh hinh chung, C6ng ry dA co nhiAu n5 lgc, cO gatg dua ra

cdc g\hiph6p ee thao gd kho kh6n, duy tri hopt dQng, git viQc ldm vir thu nhip cho

ngudi lao dQng, cg th6:

+ Chtl dOng diAu tii5t uA q,ry m6, c6ng suAt dd han ch6 hdng t6n kho, gihm 6p
t tA. ,,
lUc ddi v6i c6ng tdcb6n hdng.

+ DiAu chinh lai thoi gian ldm viQc, ngay c6ng lao dQng Ae UO tri, sip x6p

nhin lgc c6c nhd m6y ttii rru, hqp. ty nh6t, tr6nh viQc cit gi6m nhdn lgc hdng lopt vir

gdy rax6o trQn ho4t dQng s6n xuAt.

, + J6ng cudrng nghiOn criu c5c san phAm m6i vir chc \oqi s6n phAm phUc vU

xudt khtu.

+ Tap trung ti6t gi6m chi phi, ddm ph6n, thucng th6o vdi c6c nhd cung c6p

giem gi|vQttu, nguy6n nhi6n liqu d6u vdo vd gidn thoi gian thanh to6n c6ng ng.

+ Ra so6t lpi c6c quy trinh ISO, quy ch6, h9 th6ng vdn bAn, thirc hiQn viQc cQp
, -A. , A 

' t z-? rr ,.t, 1- -\,, t- rt,nh|t, sua d6i b6 sung tl6 phu hgrp voi tinh hinh thlrc t0, gi6m thi6u rui ro vd ndng
cao hiQu qui quin trf, di6u henh.
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nQrodno oufrn rn!
cONc rv co pnAN vrcl.ncunl HA IroNG

nAo cAo xfr quA uo+r oOruc nim zozg
xf HoecH & DINH uu0lc Hoer oQruc nArrl zoz+

+ Titip tUc 7i ti6n, n$ng cao ch6t lugng, hi6u qu6 c6le t6c ti6p thi, t6n hdrrg,
ql*g b6 s6n ph6m thdng qua gi6i ph6p cii c6ch, ndng c6p"v6 chi phi, tiAn lucrrg,
ti€n thucrng, linh ho4t vA co ch6 thanh to6n vir xdy dgng chuy6n trang thuong m[i
di6n tu dd quang b6 s6n phAm, b6n hdng online.

2. E6nh gi6 hogt tlQng chung cfia HDQT nim 2023

a. Hopt dQng chung

Trong quy 112023, sag khi kC hoach sao x.rAt kinh doanh (SXKD)"di duoc T6ng
.::g g *C duy6t, HQi d6ng.qya" tri dd t6 chirc hop Dai hQi d6ng c6 d6ng thudrng
ni6n dO th6ng qua c6c quy6t s5ch, mpc ti6u, nhiQm vp trgng ytiu nam 2023.FIDeT dt
x6y dgng hoan thiQn vd ban henh Quy ch6 quan l1i Nguoi dai diqn phAn v6n tpi c6c
doanh lghiep khSc; eo""g thdi b6 trf, sip x6p lpi nha; sF tham gia'FDeT, I{ETV.
Ban di6u henh,.Ban ki6m so6t tai c5c c6ng g, con,. c6ng ty 1i6n kr5t cho phu hqrp voi
tinh hinh thUc t6 r,d n6ng cao hi€u qun ki6riroar, AiCr., henh.

Tpp trung cho cdng tdc ki6m so6t, giiim s6t hoat dOng sxKD todn c6ng \,, c6c
thimh vi6n FDQT thuong xuy6n tham gta chc cu6c hop giao ban dinh ky d,5 nim b6t,
danh gi5 tinh hinh va tham gia gop j', *ity dyng cdc gihi ph6p th6o gd kh6 khdn, dinh
hucrng cho c6c lci kC hopch ti6p theo. Ti6p qrc lua chon Deloitte ld don vf ki6m to6n,
soat x6t b6o c6o tii chinh.

ehoi herp voi c6c dcnr vi chuydn -:n :y? ]!q c6ng ty, c6ng ry TNHH Ki€m
toan An ViQt tri6n khai c6ng t6c ki6m toan ndi b9 (KTI{Bi(et quai.i6m to6n rtd girip

9?ng 
tV vd chc dcnr vi thanh vi€n hoan thiQn lai hQ th6ng vEn bdur, quy trinh, quy .#

dO ndng cao hon nta ch6t lucrng, hiQu qui c6ng t6c quln tri, diAu h;rh, gi6* ,at ua
hqn chti rui ro.

b. Hopt clQng cria thAnh vi6n dQc lap FDQT chuydn tr6ch

+ 02 thanh vi€n dQ9 lflp chuy€n trdchl, tham gia hd trg Ban diAu hdnh trong vi6c
quan ly, gi6rn s6t mQt s6 linh vuc sin xuAt, ban hang. Thanh vi6n chuy6n tr6ch cfing
thudrng xuy6n tham gia cfrc cuQc hgp giao ban dinh ky, ciic cu6c hgp voi Cgng ty
Thucmg mai Viglacera Hp LoSg dQ t i.p thoi n6m bit tinh hinh thgc t6 san 

"u6t, 
Uan

hdurg, gi6banl* p4* vd diSn bi6n thi trucrng. C6c thdnh vi6n dQc Wp d?tham gia
d6ng g6p y ki6n tu v6n, h5 rg c6c dcrn v! nham th6o gd kh6 khen, vucnrg mdc.

+ C6ng t6c gi6m sdt yitc hgp d6ng giao dich cd phitiu ctra ngucri c6 lien quan
thenh vi6n FDQT, Ban ki6m so5t vh Ban di6u hdnh; c6c.hgp ddng, giao dich kinh te
gita C6ng ty VHL v6i c6c c6ng ty con, c6ng ty li6n k6t duqc thuc hi6n dung quy
dinh, d6m b6o uA thu tpc vd sg c6ng khai, mintr Uach.

+ Da hoan thanh cdng tac KTNB theo ktS.hopch ddt ra. K6t qu6 KTNB dd dugc
c6c don vithdnh vi6n cQp nhat, thgc hiQn sua dOi cho phir hgp v6i dnh hinh thr,rc 6.

+ Cdc thanh vi6n HDQT dOc l4p chuydn tr6ch ddbdm s6t nhi$m vr; duo.c giao,
thudrng xuy6n du hqp, hOi i, th6o lu6n v6i c6c thdnh vi€n Ban di€u hanh, Ban iia"i

lt
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;?*gl,"*itr#.1 
*t cht5 ph6i hsp, trao aoi thong tin, g6p phe' n6ns cao r^iQu qu6

c. c6ng tirc giim s6t hopt dOng cria Ban di6u hanh, '

+ Ban diau hdnh 
fa chi uu" 

:1 biql* ngli€p 
T.Tic" khai nghiem ruc, kip thcyictrc ao b6o c6o tudn, b6o citothurg 

^"a.1ct 
g,? ,fu hign c6c chi ii6u chri y6u, ch6tiucrng san pham, gidbin,..* 4a* t6n kho,... cac b6o 

"a" 
,rr"" ,udo, th*g, quy daudgvc grii dt5n cac"ap qttat' ry ae rrru.. lier gia*lut .a. chi ti6u s]il.o cria c6ng ry.T6 chric c6c cu6ch'gp^giaoi"i ut$ r.:l rri"e^rh6"e (c6 su.thap gra cuaBan di6uhe'nh, FrDer, u* f f*-so6t, .J. .ong i :i"".il!. -; 

it6; k6,j iA u* gi6 t6ng qu6thoat dQng toan hQJl6.1g, ,iuy d,*g_:::giai pfrjp t"€ hopch h1; ti6p theo vd c6c nhi6mv.u trgng tem dC c6i thiQn keiqua dXfO tung thang, quy.
+ pt'oi hqp v6i don vf ki6m to.a1 

la cong ty TNH Deloitre Vi6t Nam thuc hi6nc6ng t6c ki6m te ainir rc., roiir-*g 12 rhang),;:;, ki6m to6n bao Jao tai chinh ho 6th6ng vit3r/12/2ozs.rltqua ki6-m to6n, 
"{r'bao.jo-rai chinhtimg quy, b6o c6o qu6n

[j';J"'ll.1:;ffiiff li",:f ;ff:d"i;ffcffi* quv dinh cir-a c6c co quan qu6n

d. C6ng tirc giims6t hoat dQng dAu tu:
+ ooi v6i du 6n dau tu mdi: \rr 2023,c6ng ty thsc hiQn dau tu thu6 tdi chfnh01 xe oto oe phu" 

"y.h:at ao"e s>a.;1;id;,n; ,u,ja,i''ii?* ou" dung quydirrh vd ei'frdau tu kho"g 
""d *ng -,:r. dau tu aa a,ro" cdc cdpph. duyQr.+ OOi v6i c6cdg rin chuytin titip:

nQl odrro ou6n rn!
colc ry co plrnrv vicracnnur4 Lcri,lc

nAb cr(o xEr euA no4r o0ruc lrApl zo::ti<ff Ho4cH & E,NH *r,roivc ila; ;il; *i,J irr,*

,3r:l#X3l?*$1ffJ,1:i:'i::l*ql u6n, ci,ccrin b0 chri ch6t dd c6 vdn3;lHffi#ff".:t*_? '.ii,yixdfii$liil,H:":ffi TlJ,i'|l''lll',;
rfi fr iffi"1-;:*Ji",:;?r#trI[,":ydffi'-ffi'#lttli'i.f H#
A1 14 l^^^^01/7/2023.

D6nh

- IDQT' Ban diAu henh, 
"g"$ dgi dre..n v6n TCT tpi vHL vri c6ng ry crinkerviglacera (cdns ty con) b6o c6o,? *u6t .rr6rn # *o. len au rin d6u tu Nh6m nhd6 tup thc tai n* r.nrre fu6]i.fr; ;*, rx Bufiar, eu*gNinr,ioo c6ng ry cpgpch Clinker Viglacera lArn .h,idd; u) tai lran Uir, 

"O 
102/CT_BC ngdy r0/B/2023.

o* #%lH:"- c6ng tv vigracera chua c6 vdn bhn tr.loi cp trc vc 02 nQidung

Danh giri chung: Ndm 2023,IDqT vd Ban di6u hanh da ph6i h'p linh hoat.
t1ff H-#J:::t:,:;:jaryn-orc";i**#iiffiiriao gokh6 khdn. vuiyns ^*n nh^
3;1.i T;:tf ,x1 iH,,#" i; * }:rprry:ii:ff H;,t" #ff #r$rffix.iffi :*,':::;?fl'[T*#^T:1{i.':'1"::E:,li.ff,S;;J1,*:

iQn dU an

Hp Long) @i v6n ban s6 gZ,/CT-BC ngdy

, vucrng mdc cho
ra dd

#s&ffi,.;i*.{""x*qfl ;Ejyi"li:[T.1T?$brffi "J:iT
i;l *.K Nhe nudc, sa ci""i,H;*_"fr#Jff:i""if:,fffu:T"Ty#i
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;tQr o6ruo oufiu rni
coxc rv cO pnAN vicr,acrna HA rnNG

:t eAocAoxErquAHo4roQrucruAuzozl
KEHoA€H & EINn nuorucHo4r oQruc ruAu zoz+

If96c cuOc hep HDeT nL.m 2023

TT 56, Lf higu BB, Ne
hqp HEOT

Ngny
thrine NQi dung cuQchgp

1 01t2023|NQ-HEQT 09.01 .2023 rrruuB qua tquy cne quan ly nguoi dpi diQn ph6n
v_on tai c4c doanh nghiQp kh6c

2 02t2023ft{Q-HDQT 09.01 .2023 \_u uBuur oal olen lpl v6n tham gia HQi d6ng
qudn tri tai C6no fv CP \/iolqno-o nni^ -r--:a,-

3 Bi6n ban hop 12.0r.2023

u , _- , 4hr\.vvr4 lJvtl<

.DrcI' Dan nop .flUe I thong qua vi6c di6u chinh gi6
b6n ng6i 22ytm2 cho C6ng ty TNF{H MTV iM

4 a3D}nNQ-HDQr 28.02.2A23 rrrurrB qua Ke noach t0 chuc vd, c6c nQi dung trinh
Eai h6i d6ns cA rjtAno thrrimn -iA- .rn'rr

5 04t2023NQ-HDQT 08.03.2023 rjrrurrg^9ru."3! nOt dung tr6 loi ngudi dai di6n
pnan VOn tat ( lono fr- CD \/i-l^^^-^ r:rr-^ r,-:l

6 ast2023NQ_HDQT
. _ . _ __^c -_ v^ t rqrqvgrq u\rt Ip I I trtt

08.03.2023 r nong qua vrec uy' qu1,gn cho T6ng Gi6m df\-ay
Iol t?i c6c nSAn hang thuong mai

7 06l2a8n:te-HDeT 2r.a3.2a23 j ::y.":t* gra ban san phAm cho C6ng ty TNFIH

8 0712023^{o-r{Dor ?Q n? 1n12
9 WnSanhangVIBlnons or12 kA hnqnh TaT\Tl] tn.,08t2023/NQ_HEOT 28.03.2023

t0 0et2023|NQ-HEQT 09.04.2023 Th6ng Ouu rrt
todn truofrs vA thAi li ncrrAi ^A-^ LA +La--.!,,

l1 r0t2023|NQ-HDQT 05.05.2023
uoLrt Bra Ker qua san xu0t kinh do*f thring
11]023 _vd 

phucrng hu6ng, nhiQm vp k6 iroacf,
thing512023

12 Bi0n ban hqp t0.05.2023 ".,:,1:ot1r-op rIuQr thong qua vi6c mua LpG v6igqlP co clinh ndm2023

13 Bi6n ban hgp 20.05.2023

.DrtrI' D:in nop ,FIU(2 t th6ng qua vi6c U6 tri t4T
ngudi 

_dai diQn phdn v6n th-am gia fiOqf 
"a 

t'a
sung thanh vi6n Ban ki6m so6itpi C6ng ty Cp
g?ch Clinker Viglacera
Th6ns oua vi6ct4 tu2023NQ-HEQT 29.05.2023

15 r2t2023INQ-HDQT 05.06.2023
Eanh gi6 k6t inA
5.12023 vd phucrng hu6ng, nhiQm vu k6 ho4cf,
thrlne 6/2023

r6 1312023/NO-FrDor 26.06.2023
T7

t-1,4 errvu uurl vl Klem toan bao cao ai chir:t'ir2023
Vav v6n 1lt'' 4trt'14tzu'L3/NQ_HDQI 29.06.2023

l8 rst2023INQ-HDQT 07.07.2023

r --;'--r v9,: rrFqr tlu lY n y | | | |

P:S gi6 k6t q

?V vd phucrng hu6ng, nhiQm vp k6 hopch th6n;
7t2023

t9 Bi6n ban h-op 08.08.2023
n'drrn gra Ket qua san xu6t kinh dor$ thAng
7.1?023^_vd phucng hucnrg, nhiQm vu k6 hopch
thing812023

20 16t2023/NQ_HDQT 11.08.2023 ruulg qua vlec thue tai chfnh 0l xe 6t6 phpc vu
hgat d0ng san xu6t kinh doanh
B6 ni-,iAr'. PhA 'F2l tTtzanNa-HDOT 22.08.2023

22 _l r12023/NQ_Hoqr 19.10.2023
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nQr o6no oufrn rn!
CONG TY CO PHAI{ VIGLACM.A IIA LONG

eAo cAo xEr quA Hoer oOnc nAu zoze
xr Ho4cu & DrNH Hry0rrrc HoRr oOuc uAu zoz+

TT 56,lry hiQu BB, NQ
hqp HDQT

Ngnv
thtne NQi dung cuQc hgp

23 t9t2023NQ-HDOT 2r.t0.2023 Thdng qua Quy ch6 tai chinh C6ng ty
.,4
L- Bi0n ban hop 30.12.2023

Th6ng qua viac 6ng Nguygn@
hi6n nhi6m vu chuyOn tr6ch t4i HDeT C6ng ty Cp
Jigleeera H? Long

4. Tinh hinh nhin sr3 H6i tl6ng quin tri, Ban ki6m so6t vir Ban c[i6u hinh
4.1. Danh sdch cic thhnh vi6n HDeT C6ng ty
HEQT ph6i.hqp.uOi.Ngudi dai di6n r,6n, Ban di6u hanh dd thgc hi6n dirng

th"eo phucrng 6n.sdp x€p nh6n sg tham gia HEel Ban ki6m so6t c6ng ty dd duqi
T6ng c6ng ty, co 1i kitin ch6p thu4n tai van bAn s6 35/TCT-HEeT ngdy 22lZlZ023
vd t'dn bAn s6 \L/TCT-ILEQT ngny 28/2/ZAn.

. . A 
- Tqi bi DHDCD thuong niOn ndm zar nhan sq tham gia HDer de duoc

bi6u qu-r'6t nhu sau: Ong TrA3 Duy Hung dd duoc DHDCD th6ng nh6t miSn nhiQm
thenh vi6n HEQT va 6ng TrAn Thenh dh duoc DIIDCD bAu trurig cu id thinh 

'i6nIDQT (thay th€ 6ng TrAn Duy Hrmg).

Danh s6ch nhdn su FDQT C6ng ty nhu sau:

Th6ng 1212023, 6ng Nguy6n Hiru GAm dd c6 dcm ctA nghi xin th6i thr,rc hi6n
nhiOm vp chuy€n tr6ch tai c6ng ty vd d6 dugc HDer ch6p trrran

4.2,Danh srich cfc thirnh vi6n Ban ki6m so6t C6ng fy:
Tet. kV EIpCD thudrng ni6n ndm 2023 nh6n sg tham gia Ban ki€m sodt dd

dyoc bi6u quytit nhu sau: BI Ph4m NgQ. Bich dd dusc pr1oco *;ffiai-fe"
nhiQm thenh vi6n Ban ki6m so6t vd 6ng NguySn Quang Hei dA A"q. i?" ,J"g^;;
ld thenh vi6n Ban ki6m so6t C6ng ry.

Nguy sau dai h6i, Ban ki6m so6t dd hop vd nh6rt tri bau 6ng Nguy$n euangHAi gifr chric vU Tru6rng ban Ki6m so6t C6ng1y.

Danh sdch nhdn sg Ban ki6m so6t C6ng ty nhu sau:

str Hg vi t6n Chri,c vu Ghi chri
I Ong Tran H6ng Quang Cht tich HEQT chuyon tr6ch
2 Ong Nhdm S! TiQn Ph6 Chri tich HDeT chuyen tr6ch Thanh vi0n dQc l4p
J Ong Dinh Quang Huy Thanh vi6n HDQT
4 Ong NguySn Hiru G6m Thanh viOn HDQT chuyOn tr6ch Thenh vi6n dQc lfp

86 nhil:m nity 2l 13 12023

Mi6n nhi6m niry 211312023

5 Ong Nguydn Dric LuyQn Thanh viOn HDQT
6 Ong Ng6 Thanh Tung Thdnh vi€n HEQT
7 6ng Trdn Thanh Thenh vi6n HEQT (ki€m TGE)
8 6ng TrAn Duy Hrmg Thanh vi6n HDQT

Page 5



nQl o6no oufru rn!
coNG Ty co pHAN vrcr,acm,a rrA LoNG

. eAo cAo xEr quA uoer o0Nc NAru zozs
rEuo+cH & DrNH HuOwc Ho4r oOwc rrrAu zoz+

Ghi chrfi
Ong Nguy6n q*ng Hai 86 nhiQm ngity 2t/3t2023
6ng Trdn Trung KiCn Thanh viOn
Bd Pham Thi HiAn

Bd Pham Ngoc Bich MiSn nhiem ngily 2U3/2023
4.3. l{hf,n sq Ban rlidu hirnh

str Hg vi t6n Chri,c vg

r ong ulam doc
nr . 

-i -!rno l ong uram d6c

PnoTilG6fi6-;

Ghi chri

Til

II Ong Tr6n Thanh

2 Ong Tr6n Duy Hung
a
J Ong Ph4m Duy HuAn
AT Ong Btri \ran Quang

I-*
rno I ong Urelm doc I 86 nhiem thring 92023

t. i
Ke toan truong I f" nhiQm thring 412.0n
tzj', 

-

r\srui1'Lruong 

-

* | -, nhiqm th6ng 512023

5 Ong Pham Minh Tu6n

6 Be Dinh Thi Thu Hine

Danh s6ch nhan su ctra Ban diau henh cria c6ng ty nhir sau:

. + Ngdy 23/3/2023 6ng Pham Minh TuAn c6 Dcrn dA nghi xin th6i gifr chirc vuKC toan tru0ng do dd net nfriem tj,.
+"Ngd'y 2l/712023^6ng Pham Duy Hudn c6 Dcrn dA nghi xin th6i git chric vuPh6 T6ng Gi6m d6c C6ng ty vi ly ao ca nh6n.

. Hoi d6ng quan ,ise hgp cirng v6i Ban di6u hdnh , circ c6nbQ chri ch6t th6ngnhAt chap thudn dcm dC nshf cria.6ng lha* Drt il;;;d'niu- Minh Tu6n;dgre thoi th6ng ntr6t oa *uajuo nrrieir ong etivdn euang (sth *m 1978, Gi6mddc P.KHDT) sit ch11c vp ph6 
Ji"e.cia'* Jo" ,o'g ,y;;;t*ra, uo nhi6m bdDinh Thi Thu Hing gifr chric vu K6 to6n tru6mg c6ng ty.

96ne ry de c6 vdn ban b5o c6o T6ng c6ng ry. r? 
^don, 

fu ch6p lhuan d6ng ycria T6ng c6ng tv 
Y{y 

s8p xcp nhdn su nhi tr6n] ia. rro so, thl io. uo nhiem nhan

;fft#rXffillFc 
hi6n dring quv trinh vd dusc c6ng uo tnong ti.' tr,"o dring quy

4.4. Nhin sg nguli rt4i diQn phan viin tgi c6c doanh nghiQp kh6c
sau khi th6ng qua vdL ban hdnh Quy chc qu6n ly ngucri dai di6n tqi c;cdoanhnghiOp kh6c, IDQT dd xem xdt, b6 t{ r6p 

"6p 
6i 

"han 
su nguoi dli di6n tham gia*DQT, HDTV' Ban ki6m so6t tai c6c cong ty .on, c6ng ty-ri6n k6t cho phn hqrpv6j tinh hinh thuc t6, gop ph6n ndng cao hiQu iua trong c6ng t6c quan tri, gi6m s6t,di6u hdnh cria trnrg dcrn vi.

Trong n'm 2023, c6ng ty dd ch6p thuan c6c do,n tu nhiQm cria 6ng pllamMinh ru6n (Kti to6n truonpiua ong rlam ory Hqa"-Jprriiffii'm d6c). D6ngthoi c6ng fy de b6o c6o rd"g c6ng 
.ty viglacera d6 d6 xu6t b6 nhiem cdc nh6n suthay th6 vd nhdn dugc su d6nlg ;,, "naptnuln ,riu iOng c6ng ty.
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nQl o6rro oufrt rni
coNC rv cg pnalv vicracuna rI4 LOnc

HQi ddng q,uT tri ph6i hne:01 Ngugi dai d103 u?l ,9r,u.c6ng ty, Ban diduhanh c6ng tv oa,to'nf" 
9arnilie" Fp;6^il;;:ir, uo t.i, s6p xcp rai nh6n suffi:i,fl!'#lt*ii;J,# giu Hditi, Fd*rv, Ban r.ic* ,ll ,ui c6c c6ng ry

a/.T4i C6ng ty TNHH MTV TM Viglacera Ha Long

,rur.olif,#]i Hdng Quang vd 6ng r.an Duv Hmg th6i tham gia FrErv tt

nr{o cAo xfr quA Ho4r oOruc NAnl zozsrr'Hoacn & DINH HuoNG uoar o6wc NAvt zoz+

+ Ong TrAn
0U1t2An.

Thdnh vd 6ng Bti Vdn euang tham gia HETV tu ngdy
+ 6ng NguySn Dirc Luy6n tham gia ld Ki6m so6t vi6n tirngdy 0r/01/2023.b/ . Tai C6ng ty Cp Viglacera Ha Long II

,u, .fl1*,iFfir:'di;fftri:'&",?H'":T,,.i r,ltu;6n 
i,d th6i tham gia HDQr

c/. Tai C6ng ty,Cp g?ch Clinker Vigiacera

*o?i?, .,ru #l J:f;1,,ffiJiffi':ffil lla ii?:,;:;,vd,h6i,ham gia

u,*,fl,.? frru#|fi|, ttr ;:"^gia 
Ban t<icm so6t tai c6ng ty cp sach crinker

Ba Einh Thi Thu Hing ld nguoi dal diOn o_huo.r*^, tham gia FDeT vdL 6ng

"1i1il"J.lll-d,,Ifri, Etr 
giu iun t3' ,"i, ,ui c6ng tv bp sach crinkei

.ng pham vdn Quj'nh rd ngucri dai dign phan v6n tir ngdy 1g/g/2023.d/. Tai C6ng ry Cp Viglacera E6ng friAu
Ong Tr6n r1o:g quurrg, 6rr* Ng6 Thanh Tung th6i Jd nguoi dgi diQn ph6n v6nvd th6i tham gia HEQi taizt;; ty cp vigru..* D6ng Tridu ft ngdy 0s/1/2023.6ng Tran Thdnh, ong vuJrrg yg s,lng.rd ngudi dpi diQn phan v6n vd thamgia HEeT t4i c6ng tv cpiiJ*eia D6ng irra^, i , ,.,gay *s/t/2023.s' tidn rucrng cria c6c thirnh vi6n HDQT chuy.n trrich

*"lH? r:::tt::,JffiJg,.gsr*[+.io .u, thdnh vi6n FDer chuy.n
6' Thi rao cfia HEeT, Ban Ki6m so6t nim 2a23:Kh6ng thgc hiQn chi tr6.7' Thgc hign ccr c6u rgi vdn s& hfru t4i c6c c6ng ty ri6n k6t*DQT C6ng tv ddtrinh uryc?thucrng ni€n 2023*.-".9 qua vd chri truongthpc hiQn n'ns ty re ,a rrmla"^.ria C6.ns t;;;;rg ty Cl Vigracera D6ng Tri6utt 40% 16n 6i% v^ thodi ,oarr-u.Jr,6n dAu-tu ,;;;;"s ty tqicong ty cp vigraceraH4 Long rr. ruv nhi6n, a" u"rr[t* l:t d;;ilxKD Jnr.tir*ty ua cdc c6ne tuIi6n k6t trong "i^ zoii ta, e-pkho n ao #;rD^aT chua oic,ir.il"i c6c n6i oinrtr6n.

i\

'..)
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nQr o6lro oufrt rni
coruc ry co nrnN vicr,acma IrA r,oNG

_ nAo cAo xfr eu,{ noer oONc wAM zozsrf uo4cH & DrNH Huo*c ilA;;il; *tirorn

PhAn II. K6 ho4ch ho4r d$ng cria HDeT nim 2024
Nhan dinh ndm 2024 t6c dQ. h6i phpc, rdng ty6rng cria n6n kinh t6 ch6m.nhfrng tdc clQng x6u, ti6u csc vakilkd;il;;d6rg, k6o ddi. Nhu cAuti6uihuvLxD chua trrc rcnoi s6c ngav, ti$ tryg ;;;"h;shiQp phai gi6m quy m6, gi6mc6ng su6t, cit gi6m nh6n ,u-r'a" iicp aia.,l ,crr rrlf o6ng.sxdo?a c6ng ty kh6dat hidu qua, nguv co 15 hie" h;:'Da;il;#,n1.n ,:ilg ,,oi aG*u kiQn thsc t6,

ffir$""rl?11_-;:!]ll xdc dinh nu.'rieu, ,rrrie* ,,u] oinr, r,.rcrng k6 hoach

-,M?@nt* k6 hoach s6n xu6t kinh doanh ndm2a24:
stt

r4tnnuartuocmuehqenh6t

--, 2

DVT hiOn 2023
Tr. 1.229.28A

1
I _KJI nhm 2024
2 1.232.422

/I -50.067Muc ti6u: Ki6rn so6t, gidm sat;h{ ch6.r,d . 
, *i'fln hdnh linh hoat, ph." 

'ni 
voi tni^tyong; tim *ni *,ai plep d6 gia* 16 r,d phan d6uthqc hi6n chi ti6u igi rrr"a"'r.iror!'ia n* !o vdi r.e rroa.r, dd ddt ra.-,c6ng t6c diu ru: cdc ds dnaqng muc.dau y,(d.G; sinh rheo y6u cduthsc t6) c6ng rv sE kip thoi bdo c6o ;d't .6. ;6p .6 tr,um ;;;$, ff, raun ph6 duyQrtru6c khi tri6n khai vd dam b6o h6 so, thf ,u., ointr r.o theo dirng quy dinh- Mgt si5 oniem 4r, gi6i ph6p rrsng tAm:

+ Ki6m so6t ch{t 
lrri grri phf, thgc hanh ti6t kiQm a6 ha gi6 thanh san phdrn. Dryfti 6n dinh ticu chua:, 
"r,At 

i"-d; iliia;fi#"*cyr ti6u chu6n co sd.. + Linh hopt va co c6u s6n oh6m,.tfp trung mo r0ng.th6m v6i citcdong s6npham phir hoo v6i thi niSu ticu-o'ung hie; nuy,ia"rar,f-n-u*.rr""tra.h 
hang xu6tkh6u (i6m opjc'n, r6rn d;#ili r'inrr, dir6*icrn, ng6i mdu).

,,u*1#ffiY:iffi; ffiillu;ruffi1,J*, hQ th6ng vdn btn,ngdn ngrra,

' + cdc nha m6v' dcrn vi cht,d0n* 
:lt l*g k., l"u* s6n xu6t, di6u ti6t c6ngsu6t' nhlp d0 vdn 

l"q,^ r!.he liar,.ra 
"o 

c6u san p!1m 
$6p *g theo nhu c6u ti6u

;11'1ff':? o*j1#A*;'**jl ;: "' ffi 
;u' aia,?ie"-* tdi chinh, ddng

t T.p trung ngu6n ruc dis t6n thu toi au c6c ro4i nguy.n liQu tai cric vung l6ncpn d0 dg trfr cho srln xu6t; rct irgp v6i citcc6ng 
1I 

.g:, c6ng ty li6n k6t thu gomnguv.n lieu tu c6c dcrn vi d5 d.ms ililil; n"i;uu gi6m c6ng su6t.
I{*e thang,-qy Hgi d6ng quan d +6i hep v6i Ban diau henh t6ng k6t, danhgirl kdt qu6 SXKD; Th6o.ludn, ;dn u7^, *i2 a* ia. chi ti€u, nhiil; 

9ua ky sau vdcdc giitiphrip'6 t-!'it thuc hidn Ja prrar ea, rr"ar trranh dat muc d6u k6 hopch T6nsc6ng tv vd EID9P dlti'"tei"u' ca..*u. rtcrur yr1{uq. Fqr thting nh6ith6ng qua bang Bi6l ba"a6hi q"vcr ldrn'ccrsJ;6;* aidu rranh tri6n khai mQt c6ch
;H iffi ,!fr.'H#;n:*l;';m*f # il*,u, 

";iltd;ki e",r,r," ii, ;;;
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tt6l O6ttO OUfrn fni - sAo cAo xFr quA Ho4r o0Nc r{A}r zozs
t.-,

CONCfVCOpffaltVlCf,ACnnAHAI,ONG KE Ho4cH &DINH Huonc Ho4rooruc nApr zoz+

K5t luin:
Nem 2024, drmg tru6c tinh hinh kinh t6-xd h6i cdn r6t nhi6u kh6 kh5n, FDQT s0

n5 
1uc, 

cO geng ph6i hqi'p v6i Ban diAu hanh xdy dpg c6c phucrn g i^tP chric san xu6t
kirlh doanh phtr hgp, kip thdi,th6o gdjnqi vugng.mbc d6 thgc hiQn t6t c6c nhiQm vu
cAp tr6n vd EFDCD giao, ti6p tpc nO lyc,- c6 gdng duy tri vi6c lAm, thu nhpp cho
ngudi lao dQng, gifr vimg thi ph6n vd v[ th6 thucrrg hi6u Viglacera Hp Long trbn thi
truong.

Xin trAn trgng cflm on !

-li
rll

/

N TRI CONG TY

G QTTANG
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